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Internal Audit Director’s Annual Communication 
Annual communication is required by the Institute of Internal Auditors (IIA) 
Global Internal Audit Standards on:

 Organizational Independence

 Internal Audit Charter

 Quality Assurance and Improvement Program  

Item #3
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IIA Standards require annual confirmation of organizational independence 
of the internal audit function

Internal Audit Department continues to maintain organizational 
independence by reporting functionally to the Audit Committee and 
administratively to the Executive Director

Independence Requirement
Item #3
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Internal Audit Charter Item #3

The Charter was most recently updated in September 2020.

The Charter defines Internal Audit Department’s:

 Authority and Accountability
 Mission and Scope
 Responsibility 
 Independence and Objectivity 
 Commitment to Quality
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Generally Accepted Government Auditing Standards 
(GAGAS)/Government Accountability Office (GAO) require an external 
peer review every three years

 IIA Standards require both an internal and external quality assurance 
and improvement program; external assessments need to occur at least 
every five years

An external peer review was conducted by the Association of Local 
Government Auditors (ALGA) in August of 2025

An internal quality review was conducted in both 2025 and in 2026

Quality Assurance Requirement
Item #3
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Report Title Type Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Public Art Program Performance
Timekeeping – Maritime Performance
Accounts Receivable Management – Fisherman’s Terminal Performance
Inventory Management – Marine Maintenance1 Performance
Airport Dining & Retail – ACDBE program2

Procurement Performance
FMLA 3rd Party Administration Performance
South King County and Port Communities Fund Performance
C Concourse Expansion Performance - Capital
Main Terminal Low Voltage Performance - Capital
Post IAF Airline Realignment Performance - Capital
Planewear Tenant Reimbursement Agreement (CT-09) Performance - Capital
Capital Project Prioritization Process Performance - Capital
Data Centers (ICT & AVM) IT
Baggage Conveyer Systems  (AVM) IT
Payment Card Industry (PCI) Assessment IT
Data Protection (ICT)3 IT
EAN Holdings, LLC Contract Compliance
Sixt Rent a Car Contract Compliance
HIS HCL SEA FB, LLC Contract Compliance
Marmot Mountain, LLC DBA Exofficio Contract Compliance

2.This audit has been added to the plan at the Audit Committee’s Request

3.This audit has been replaced with the Payment Card Industry (PCI) Assessment, at Port Management's request

2026 AUDIT PLAN STATUS

KEY
Complete
In Process
Not Started

1.This audit is removed from the plan and moved to a contingency audit. It wil l  be replaced with the Airport 
Dining & Retail  - ACDBE program Audit.


Main 

				2026 AUDIT PLAN STATUS

				Report Title		Type		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				Public Art Program		Performance

				Timekeeping – Maritime		Performance

				Accounts Receivable Management – Fisherman’s Terminal		Performance

				Inventory Management – Marine Maintenance1		Performance

				Airport Dining & Retail – ACDBE program2

				Procurement		Performance

				FMLA 3rd Party Administration		Performance

				South King County and Port Communities Fund		Performance

				C Concourse Expansion		Performance - Capital

				Main Terminal Low Voltage		Performance - Capital

				Post IAF Airline Realignment		Performance - Capital

				Planewear Tenant Reimbursement Agreement (CT-09)		Performance - Capital

				Capital Project Prioritization Process		Performance - Capital

				Data Centers (ICT & AVM)		IT

				Baggage Conveyer Systems  (AVM)		IT

				Payment Card Industry (PCI) Assessment		IT

				Data Protection (ICT)3		IT

				EAN Holdings, LLC		Contract Compliance

				Sixt Rent a Car		Contract Compliance

				HIS HCL SEA FB, LLC		Contract Compliance

				Marmot Mountain, LLC DBA Exofficio		Contract Compliance



				1.This audit is removed from the plan and moved to a contingency audit. It will be replaced with the Airport Dining & Retail - ACDBE program Audit.				KEY		Complete

										In Process

				2.This audit has been added to the plan at the Audit Committee’s Request						Not Started

				3.This audit has been replaced with the Payment Card Industry (PCI) Assessment, at Port Management's request













Internal Audit Capital GC/CM Continuous Audits
 RCW 39.10.385 requires an independent audit
 Third-party independent auditor provides the Audit Committee with annual updates and final reports upon 

completion of each project
 The following table represents GC/CM projects that Internal Audit is overseeing:

Capital GC/CM Continuous Audits

Main Terminal Low Voltage System Upgrade Under Contract

Post IAF Airline Realignment Under Contract

C Concourse Expansion Project Under Contract

Eastside Fire Station Under Contract

Baggage Optimization Phase 3 Under Contract

Concourse Low Voltage Upgrade Under Contract

South Concourse Evolution Under Contract

Main Terminal Improvement Program Contract Anticipated in 2026

Concourse HVAC Improvement/Renewal Program Contract Anticipated in 2026

Item #4
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Updated 2026 Audit Plan
Limited Contract 

Compliance Performance Performance - Capital Information Technology

• EAN Holdings, LLC
• Sixt Rent a Car
• HIS HCL SEA FB, LLC
• Marmot Mountain, LLC DBA 

Exofficio

• Public Art Program 
• Timekeeping - Maritime
• Accounts Receivable 

Management – 
Fishermen’s Terminal

• Inventory Management – 
Marine Maintenance1

• Procurement
• FMLA 3rd Party 

Administration
• South King County and 

Port Communities Fund
• Airport Dining & Retail – 

ACDBE program2

• C Concourse Expansion
• Main Terminal Low Voltage
• Post IAF Airline Realignment
• Planewear Tenant 

Reimbursement Agreement 
(CT-09)

• Capital Project Prioritization 
Process

• Data Centers (ICT & AVM)
• Baggage Conveyer Systems  

(AVM)
• Data Protection (ICT)3

• Payment Card Industry (PCI) 
Assessment

Item #4
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1. This audit is removed from the plan and moved to a contingency audit. It will be replaced with the Airport Dining & Retail - ACDBE program Audit.
2. This audit has been added to the plan at the Audit Committee’s Request
3. This audit has been replaced with the Payment Card Industry (PCI) Assessment, at Port Management's request



Audits Completed in First Quarter – 2026

1) Accounts Receivable Management – Fishermen’s Terminal

2) Public Art Program 

3) Planewear Tenant Reimbursement Agreement (CT-09)
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Scope: January 2024 – December 2025

Objective: 
Evaluate accounts receivable (AR) processes
Segregation of duties
Compliance with policies and procedures

Accounts Receivable Management – Fishermen’s Terminal

11

Item #5
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Decisions related to delinquent accounts at Fishermen’s Terminal are based on 
informal discussions and undocumented commitments, rather than established 
criteria. This has contributed to a significant number of accounts remaining 
delinquent beyond 90 days.

1) Rating: Medium

Port Procedure:
1. Collection efforts begin at 30 days
2. Dunning letters are system generated 25 days from due date
3. Collectors will send second letter at 30-59 days from date of invoices
4. Final demand letter 60-89 days from date of invoice
5. If the account remains uncollectible after 180 days, after attempting all standard 

account collection procedures, the account may be written off, subject to 
authorization

Item #5
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 $717,367 - 45% over 180 days 
 $1,027,646 - 65% Decision for resolution pending
 $599,000 at 12/31/2023 to $1.59M at 12/31/2025

1) Rating: Medium

Status (12/31/25) 0–30 31–60 61–90 91–180 Over 180 Total 
Litigation $396,010 $136,671 $532,681
Collections 768                    1,184                 189                    236                    21,658               24,035               
Dispute 574                    861                    237                    524                    2,166                 4,361                 
Pending/Open 148,693            87,376               80,740               153,966            556,872            1,027,646         
Total $546,044 $89,421 $81,166 $154,725 $717,367 $1,588,723

Days Past Due

Item #5


mba schedule

		Quarter		Class		Credits		Total

		Spring 2019		Teams, Creativity & Dcsn Mkng		4

		Fall 2019		Bldg Int & Cmty Stakehldr Rel		3

		Winter 2020		Leading with Emot Intelligence		3		leadership

				Crtng Val Thru Mktg & Oper		3

		Spring 2020		Negotiations		3		leadership						SUOnline

				Enterprise Financial Performance Management 		3								chasedaniel

		Summer 2020		Emerging Tech in Auditing		3								Hawaii50Maui

		Fall 2020		Analytical Tools and Decision Making		3

				Foundations of Leadership Formation		3		leadership						Canvas

		Winter 2021		Corporate Governance		3								chasedaniel@seattleu.edu

				Managing Risk		3								Idontknow54!Crazy

				Professional and Interpersonal Communication		1

		Spring 2021		CEO Leadership and Board of Directors		3		leadership

				International Marketing		3								Google Account

				Career and Planning Development		1								chasedan288

		Summer 2021		Competitive Strategy - Capestone		3								Montana20!

				Special Topic: Women in Leadership		3		leadership

		Fall 2021		Managing Diversity		3

				Entrepreneurship Fundamentals		3

				Total						54







mailto:chasedaniel@seattleu.edu

Pass

		LMS		101244

		pw		dna

		Linkedin		danc@fhlbsea.com		teridan222@comcast.net

				Montana20

		Apple		Chase.d@portseattle.org

				Montana1@

		Brass Ring		user name: DXC728  

				password: Danimal41!		GFOA

						Username: CHASE.D@PORTSEATTLE.ORG

		Health and Wellness		Montana27!		Password: finance1



		Kaiser		01722262

				Domingo22

								Comparison is the thief of joy

		Concur		dxc728@Portseattle.org				Things are never as bad as you think they are and never as good as you think they are.

				Leavenworth21!				self compassion - self talk - gratitude - loving kindness

								Returning to a place where you don’t have to prove anything

		Spirit and Wellness		DanChase

				Montana27!

								Treasury Direct

		Pers		icma-rc457				Account Name: Dan's Account

		Danimal1		DanimalChase				Password: Chelan211!

		Montana10!Chase		Montana40!!				password reminder: summer

								Account #: H-619-393-726

		NASACT		username: chase.d@portseattle.org

				Password: Chase				Treasury Direct

								Account Name: Teri's Account

		Chase.d@portseattle.org		Teri's Vision Insurance				Password: Highlife420!

		Montana28!		NBN Vision - 808144029				password reminder: vacation

								Account #: T-378-660-899

		WSCPA

		login		Danimal5089

		password		Montana20!



		Sharepointe		Chase.d@portseattle.org

				Montana30



		Fidelity		535029500		531158215TJ

				Montana20!		Minnesota10!



		Chase		Danimal1Chase		katiejack222

				Montana20		Chelan1!		Awake at work

								practice objectivity w/

		TERS		531158215

				KatiejackT$222



		Trowe Price		teridan

				KatiejackT$222				425.226.6706



		Turbo Tax		teridan222@comcast.net

				Montana40!



		Port Public Records Portal		teridan222@comcast.net

				DanScott54!



		adobe pdf

		chase.d@portseattle.org

		Manson21!



		Aururo for Health

		chase.d@portseattle.org

		Montana21!

		AAIA		cha271

				Danimal1		Chelan Maintenance Association

						teridan222@comcast.net

		IIA 				Winterfest20

		Entiat23



		Scwabb

		user id		Chaseman12

		pw		Chelan32!



		ACFE		chase.d@portseattle.org

				NorthCarolina23!

		Username: chapter34@theiia.org

		Password: Chapter34

		Zoom Code: 259464

		Chat GTP

		pw: Danimal12345



		Inspira

		Username		Chaseman20

		pw		Montana20!



		CPA Academy

		Username		chase.d@portseattle.org

		pw		Crazytrain1



						Instagram

		Glass door

		Chase.d@portseattle.org				Monkeyman21

		Danimal1



		Waterleak21!







		11/21/2025		Spoke to Vivian 40206197		transferred me to customer service

		11/21/2025		Georgie 12285		customer service. Transferred me to homestreet and hung up

				Olga 14722		Gave me the # of Homestreet. Called Homestreet

				Shannon Homestreet		509.209.2545

				Claim # 250959959		1.800.325.1088







				Art Program - Commissioner Felleman comments

				Requests for additional staffing

				Concerns about integration of Maritime and Aviaiton. Revenue has to be maintained in Airport.

				There is a consultant report that was prepared.

				Performance of the program - important to note size to number of people management.





								72

		https://www.co.chelan.wa.us/assessor/pages/find-a-property-line						12





		A: If you cannot locate your property corners, the safest action is to contact a private land surveyor. You should never rely upon GIS maps for exact property boundaries. On site property surveys are the only way to identify actual property lines and corners. You can also contact our office at (509) 667-6365 or the County Auditor’s Office at (509) 667-6800 to check for a recent survey or to acquire a copy of your plat or search through the County’s Document Search by clicking here. Recorded surveys and plats often have notes describing how the property corners are monumented that can be helpful in determining your property corner locations. Keep in mind that any improvements made without proper knowledge of property lines could result in litigation.

















				chelan community devopment		509.682.8017
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Sheet1

		Original owner?				Yes

		Any accidents?				No

		Clean title?				Yes

		Any mechanical issues?

		How were the miles put on the car?

		How did you value the car at $15,000?

		What model of crossfire…

		Are tires original?

																								5 inch wide

		Sales History - 2005 Chrysler Crossfire Limited Roadster 																						1/8 thick

		Miles		Date 		Price				Average		Miles		Price		# sold								10-12 inch knife

		6,000		10/25		$   13,851				22-25		24,100		$   16,400		10								220 grit

		30,000		2/25		$   9,400				25		18,000		$   11,626		2

		72,000		12/24		$   9,500				24		35,750		$   13,600		4								Paint

		9,000		10/24		$   17,500				23		5,000		$   20,100		1								BM OC-14 "natural cream" "scuff-x  N485-1X

		17,000		9/24		$   12,250				22		19,000		$   22,083		3

		45,000		7/24		$   15,150																		SW 7537 "irish cream" Promar 200 

		5,000		5/23		$   20,100

		9,000		10/22		$   22,500				24-25		29,833		$   12,942

		39,000		9/22		$   18,000

		9,000		3/22		$   25,750

		There is no room in our society for weakness, suffering or grief so we seldom allow ourselves to be wounded children that we all are inside. And we don’t allow ourselves or each other the grace to continue growing up at our own pace for the rest of our lives. To remember we are not made only of good parts, that we are all of it, and therefore we must try to love all of it - in ourselves and each other. 

When we condemn the behavior of someone else - and recognize that it is simply a reflection of us - we empower ourselves to make peace with what we find unnacceptable in ourselves. You come to the point that you love the individual who does the evil deed, while hating the deed that the person does.



















Sheet2

				Days Past Due

		Status (12/31/25)		0–30		31–60		61–90		91–180		Over 180		Total 

		Litigation		$396,010								$136,671		$532,681

		Collections		768		1,184		189		236		21,658		24,035

		Dispute		574		861		237		524		2,166		4,361

		Pending/Open		148,693		87,376		80,740		153,966		556,872		1,027,646

		Total		$546,044		$89,421		$81,166		$154,725		$717,367		$1,588,723





Pension

		Age				Years worked										Annual amount		25		Amount I'm earning for 				893,000		Fidelity (Dan)

								1.035		Last five year sum		5 year Average		# of years X 2		when retired		Value to me if I live to 90		for each year worked				50,000		Fidelity (Teri)

																								87,000		Chase

		44		44		1		99,750		99,750		99,750		0.02		1,995		49,875		49,875				519,000		Teri TRS

		45		45		2		103,241		202,991		101,496		0.04		4,060		101,496		50,748				294,000		Dan Mission Square

		46		46		3		120,000		322,991		107,664		0.06		6,460		161,496		53,832				900,000		Dan Pers

		47		47		4		130,000		452,991		113,248		0.08		9,060		226,496		56,624				$   2,743,000

		48		48		5		143,000		595,991		119,198		0.1		11,920		297,996		59,599

		49		49		6		148,005		644,246		128,849		0.12		15,462		386,548		64,425

		50		50		7		153,185		694,190		138,838		0.14		19,437		485,933		69,419

		51		51		8		167,654		741,844		148,369		0.16		23,739		593,475		74,184

		52		52		9		198,000		809,844		161,969		0.18		29,154		728,859		80,984

		53		53		10		206,147		872,991		174,598		0.20		34,920		872,991		87,299

		54		54		11		213,362		938,348		187,670		0.22		41,287		1,032,183		93,835

		55		55		12		220,830		1,005,992		201,198		0.24		48,288		1,207,191		100,599

		56		56		13		228,559		1,066,898		213,380		0.26		55,479		1,386,967		106,690

		57		57		14		236,558		1,105,456		221,091		0.28		61,906		1,547,639		110,546

		58		58		15		244,838		1,144,147		228,829		0.3		68,649		1,716,221		114,415

		59		59		16		253,407		1,184,192		236,838		0.32		75,788		1,894,708		118,419

		60		60		17		262,277		1,225,639		245,128		0.34		83,343		2,083,586		122,564

		61		61		18		271,456		1,268,536		253,707		0.36		91,335		2,283,366		126,854

		62		62		19		280,957		1,312,935		262,587		0.38		99,783		2,494,577		131,294

		63		63		20		290,791		1,358,888		271,778		0.4		108,711		2,717,776		135,889

		64		64		21		300,968		1,406,449		281,290		0.42		118,142		2,953,543		140,645

		65		65		22		311,502		1,455,675		291,135		0.44		128,099		3,202,485		145,567





























Gratitude

				Katie is coming home to hang out for 4 days

				Happy my parents are giving me $32K

				It is sunny today

				I got a great hair cut

				Jack was fun yesterday and seems to really take an interest in school

				I go the risk slides done and the police slides complete

				I have been so resilent: WAMU, FHLB, Pacar: Not treated great but still kept going

				I am grown a lot as a professional and I'm grounded in how I approach work

		1.17		I sold the old bike for $20. I got rid of it and gave the money to Jack.

		1.18		I got a $9,500 raise for the COLA adjustment

		1.19		Teri woke me up this morning and thanked me for taking the garbage out, cleaning the rug, kitchen and coaching Jack.

		1.2		I'm grateful that I paid down the mortgage to $310K in a year and a half.

		1.21		I was able to spend time with Katie and Teri when we drove her back to Western.

		1.22		I'm grateful that I have learned to detach from Rumi and the decisions she makes that impact my staff.

		1.23		I started eating egg whites and fruit and I physically feel great. (keep it up!)

		1.24		Met with Rumi and asked her to be part of the Agreed Upon Procedures review. Instead of being defensive, I didn’t resistist and accepted for what it was.

		1.25		I had a good meeting with Nicole. Asked her what she did on her vacation, and let her decide on audit approach.

				Also had a great coaching session for basketball.

		1.26		Read some great material and gained some great ideas from the Awake at Work Book

		1.27		Coached my sons basketball team and watched him dominate (30 points, many rebounds). Had the leadership and confidence to break up a fight, talked with Terell, and got two boys to say sorry.

		1.28		Didn’t get involved when Steve said we should take the house when parents pass. I've grown a lot.

		1.29		Didn’t talk poorly about anyone. Kept to myself even though I felt sick.

		1.30'		Took the day off to rest. I am blessed to be able to get paid when Im sick

		1.31		Skillfully worked with Derek on his issues after talking with Ritika. Im so much better at dealing with this stuff.

		2.1		Made it through January without drinking. Dave is taking me to a beer and im so blessed to have a great friend.

		2.2		Was lucky to be able to go to Lake Chelan with Teri.

		2.3		Painted the under part of the Deck at Lake Chelan and threw away the planter, rebar, and old rotted 2x4.

		2.4		Visited Tina and Stan and decided to build anarondax chairs with him. He really like me. Sold the Foosball table for $100.

		2.5		I navigated the Agreed Upon Procedures very well. Took feedback from Rumi, Spencer, and accepted their recommendations and had my GAGAS standards well documented. Awesome work.

		2.6		Met with Tony and reviewed all the great things I have been doing. I'm so fortunate to have improved myself so that I can feel better about my life. 

		2.7		I was able to laugh with Teri while driving her to work. My meeting with Nicole was positive and went well.

		2.8		I had fun with Jacks friends coaching basketball. Adriene came over to get a book and she views me as someone who she can look up to.

		2.9		I get to go to drinks with Teri and her co-workers. Update, I was able to sleep and get rid of my headache and then had a fire with Dave.

		2.1		I'm so fortunate to have money and generous enough to take the whole team to Dairy Queen. The kids really look up to me. I listened openly to the person at the gym who asked me 2 questions and I didn’t get defensive.

		2.11		I painted the gutters at the Chelan house and they look amazing. I also started making the roof look awesome.

		2.12		I took a vacation day and got paid. So nice to be able to chill at the Chelan house.

		2.13		Successfully logged into Concur. I was able to figure it out.

		2.14		Provided employee ratings and they both were receptive.

		2.15		Learned some very important details for my parents estate planning.

		2.16		This is my last day at work before vacation. I feel great because the sun is shinning and Katie is coming home.

		2.17-2.28		Sold the fireplace for $500. Painted the front area or house. Made it through February. Turned 52 and I feel great mentally, Jack is happy with me coaching, Katie has adjusted very well to college.

		2.29		I gave myself permission to take 3 hours of sick time for my headache. Slef care is important.

		3.1		First day I got my new pay rate after receiving a four for the year. 

		3.3		Gave Teri's mom support for her accident. Didn’t talk poorly of Steve. Cleaned the deck and it looks great.

		3.12		Had a nice time w/ Dave at Duffers.

		3.13		Navigated the Glenn comments with grace and facilitated by asking questions regarding Rumi's retirement.

		Break

		3.21		I did awesome with my presentation to the AAIA

		3.22		Sent a caring email to my sister. We won the basketball league

		3.23		A lady said I looked like Governor Nuesome and that I was really good looking

		3.24		Found flooring that matches very closely to the Chelan house

		4.1		Got to stay in Chelan and take the day off.

		4.2		My parents took us to dinner and it was fun.

		4.3		I started to accept Henry dying. 

		4.4		Did the equity moment for 150 people. Would never have done this before

		4.5		Was generous by offering to have Adrienne and Lucus stay in Chelan for free.

		4.17		Talked with Sean Croson and he was exactly what I needed to hear from. He went through a lot too and is doing great.

		4.18		I'm so happy that I got a refund on the $700 dollars from great floors. And I got free and exactly the same floor from John and Betsy. How lucky and fortunate I am.

		8.1		We went and met the Cleary's for drinks and dinner. So much fun! Played at the lake. Jacks friends are really great and they appreciate my wisdom.

		9.30		I made it 30 days without drinking alcohol. You should be proud of doing this. It shows commitment to a goal.

		Fr. Tom W. Family Recovery Speaker
I hold on to anger and fear and I don’t know how to let go to everything all the time. If you can't turnover everything all the time, just turnover now and do that throughout the day. Just keep turning over now. And it will start the flow. Life can be difficult and hard. When I refuse to cooperate with the changes and rythims of life, I become brittle and dangerous. When I can flow with it more easily, I'm easier to be with (even if I don't have a clue) and I'm less desperate on a regular basis. Relying on god has to begin all over again everyday as if nothing had yet been done. (I want to rely on how well I was doing last July). 
Let life happen, my friend died last night, and I will go to the memorial service and I will be joined with other people and we walk through it as friends live and friends die. Life is rich, life is good, and life is difficult.

People who hurt, hurt others.








		Self reflection
I have a lot of ideas about my friends and this is when I need to mind my own business.
I will let go of being perfect or better than someone else. I get jealous, I feel angry with my brother and parents, I feel less than sometimes, I'm not the smartest person, I'm not the hardest worker, and sometimes I'm reactive and not proud of my behavior. And I don't need to feel shameful. It is ok because I'm enough and have become a more loving, understanding, and forgiving of myself and others.
Show compassion to myself by also giving compassion to everone and its ok that I feel negatively about others sometimes:












		I had 10 people on the call regarding TBCD. It felt like they were challenging all my issues.

		what would I tell someone else.

		You did a great job keeping your cool.

		You didn’t get defensive, rather you took their ideas but kept it your decision.

		Its normal to feel vulnerable, because it is inherent in human nature to feel that way because we don’t want to be exposed.

		I really felt you rised above the conflict and handled it professionally.

		I'm feeling insecure about my work, not I am insecure

		no about your opponents moves

		when you reacte, you are playing by their rules.

		define your true objective

		the confrontation doesn’t actually matter

		I'm here Im listening I want to change that





EDI Training

		Title

		Increasing Identity Safety to Foster Deepar Engagement (Lunch and Learn)		1

		Pathways to Progress: Native American and Police Relations in Focus (Lunch and Learn)		1

		Pullman Porter's History & Discussion (Lunch and Learn).		1

		Equity Diversity Inclusion and Belonging Workshop		2

		Foundation in Diversity, Equioty, and Inclusion and Racial Equity		1.5

		7/25 Offering of Anti-Oppression Workshop: Cultural Humility		2

		Supervisor Racial Equity 101 (September)		3

		Supervisor Racial Equity 102 (September)		3

				14.5

		Jason Miller		509.661.8292

		811 Call before you dig (8/12)		Ticket Number 25349635

				Chelan County PUD 		Red - electric

				City of Chelan		green - sewer

				Astond		yellow - gas		fiber optic cable internet

				Zipply		organge - cable TV / telephone		phone





image1.emf












Recommendation:

FT should formalize written standard operating procedures (SOPs) for 
accounts receivable monitoring and escalation that align with AFR policy. 
The SOPs should define clear escalation thresholds, require standardized 
documentation of customer communications and payment arrangements, 
and clarify roles between FT and AFR. Any deviation from established 
escalation criteria should require documented secondary managerial 
approval.
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Management Response

FT Management will create and establish recommended 
SOPs to be operationalized within 6 months
In reference to the employee who called collections, there 

will be overall retraining to all FT staff of acceptable steps in 
these processes
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DUE DATE: 02/15/2027 Management will discuss in detail. (Full response in Audit Report No. 2026-01) 

Item #5



16

Continued weaknesses in Segregation of Duties (SOD) undermine effectiveness of key 
internal controls.

 Segregation of Duties (SOD) weaknesses persist: An audit performed in March 2023 identified 
similar issues

 Excessive system access: Five FT staff have MVMS administrator rights allowing customer data 
changes without a secondary review

 Conflicting responsibilities: The same staff involved in moorage utilization also perform 
collection and billing functions

Recommendations
1. Separate moorage promotion, billing and collections functions; alternatively implement 

compensating controls.

2. Perform periodic access reviews to ensure only authorized staff can modify customer or financial 
data.

2) Rating: Medium

Item #5



Management Response
 Currently if any adjustments are made, MVMS was built to save ALL changes with (who, 

what and when), therefore the concern of audit item #1 about “data without 
documented secondary review” is inaccurate. There is visibility of changes. IN MVMS 
2.0 there are changes that will be made on authorizations for staff (this was affected 
during cyber attack and was put on hold until 2.0 work on system began).

 Item #2, due to the nature of our business and small team the assisting with collections 
and billing is not assisting, it is review of changes (but they do not actually do the 
changes), so that it does not sit with one person (which was the issue in the last audit), 
therefore putting less risk of having only one person doing this work. This step has been 
considered a high level of customer service for the team because they are able to 
understand dynamics of our customers and adjust and manage as needed. There will be 
more periodic independent oversight as suggested.
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DUE DATE: 06/15/2026 Management will discuss in detail. (Full response in Audit Report No. 2026-01) 

Item #5
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Credit risk assessment procedures are not performed before executing 
commercial and recreational moorage agreements with lessees.

 Evaluating the lessee’s ability to pay increases the chance that the Port could recover 
money if an account becomes uncollectible. These steps could include proof of 
insurance, security deposit, first and last month’s rent, and collateral evaluation.

Recommendation

Management should assess which due diligence steps could be implemented within 
existing resources to reduce financial exposure.

3) Rating: Low

Item #5



Management Response

FT tariff #6 required proof of required certain maritime insurance, 
proof of current registration, and seaworthiness or proof of Coast 
Guard Inspection. There will be a re-set and re-training with FT 
business staff on ensuring these are annually updated.
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DUE DATE: 02/15/2027 Management will discuss in detail. (Full response in Audit Report No. 2026-01) 

Item #5



SEA was the country’s first public airport to establish a public art 
collection (late 1960s)
Diverse range of styles and artists (regional and emerging)
Airport has 400 pieces of artwork; variety of forms (glass/ 

photography/sculptures/paintings/digital media)
Art Pool fund:
 Calculated as 1% of eligible capital projects from the Aviation Finance & 

Budget (AV F&B) 2022-2026 cashflows
 $23.6M balance as of 12/31/25

2024 Art Pool spend $3,518,881
2025 Art Pool spend $4,369,736

Public Art Program
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The Port is not fully compliant with the Policy Directive on Port-Wide 
Arts and Cultural Program (Directive). Specific clauses within the 
Directive are not being followed and/or implemented. 

 Three exceptions identified:
1) Annual Workplan incomplete for 2024/not created for 2025
2) A corresponding 1% contribution was not funded to account for the 

proportional change of capital construction budgets increases
3) Guidelines have not been updated for over 16 years 

1) Rating: Medium

Item #6



Management Response

1. Annual Workplan
 Management agrees that a more structured and formal annual workplan will improve transparency, 

prioritization, and program oversight, and will provide clearer direction to the Port-Wide Arts and 
Culture Board in carrying out its advisory role.

2. 1% Allocation Methodology
 This approach was adopted as a governance decision and applied consistently. The issue therefore 

represents a need for policy clarification and formal alignment rather than a breakdown in internal 
controls.

3. Program Guidelines

 Management will upload the document to the Port’s website to ensure public visibility. After reviewing 
the Board Charter, it has been noted that there is no requirement for subsequent Commission 
adoption of the Board’s Public Art Policy and Guidelines.
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DUE DATE: Various Management will discuss in detail. (Full response in Audit Report No. 2026-02) 

Item #6



 Planewear, a small local woman-
owned business, entered a lease 
with the Port in 2018

 The original space experienced 
multiple impacts from the 
Concourse C Expansion, which 
would have required it to close for 
several years

 A TRA for design and remodel costs 
(not-to-exceed $1.5 million) was 
executed in June 2023

 Planewear reopened in April 2025
 

Planewear Tenant Reimbursement Agreement
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Port pay application reviewers did not obtain documentation 
required by the Tenant Reimbursement Agreement prior to 
payment. 

 Tenant was required to submit approved Statements of Intent to Pay 
Prevailing Wages and Affidavits of Wages Paid from all contractors 
before the Port issued final reimbursement

 Port received the general contractor’s Intent but did not receive 
required Intents from three subcontractors, or the general contractor’s 
Affidavit before issuing final payment

1) Rating: Low

Item #7



Recommendations
 Pay application reviewers should ensure that all required 

documentation is collected and verified prior to approving 
reimbursement

 Tenant Reimbursement Agreement language should be reviewed to 
determine whether the Intent and Affidavit requirements are still 
necessary and amended accordingly
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Item #7



Management Response 
 AVPMG Management agrees with the recommendations and will be 

updating the Tenant Reimbursement Agreement Responsibilities SOP to 
better clarify roles and responsibilities regarding verification of 
documentation necessary prior to reimbursement

 AVPMG will work with Construction Management, CPO, POS legal 
department, Commercial Management, and Business and Properties to 
determine if the Intent and Affidavit requirements are still necessary

 AVPMG will review the updated procedure with all Tenant Project 
Management staff managing TRA projects to ensure they are familiar with 
the updated process
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DUE DATE: 08/31/2026 Management will discuss in detail. (Full response in Audit Report No. 2026-03) 

Item #7



Questions/Committee Comments
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Item #8
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