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OVERVIEW

e Review of Commission
committees in 2025

* Workplans for
Commission committees
in 2026

Committees | Board | Special

Audit Committee

Aviation Committee (AV)

Equity and Workforce Development
Committee (EWFD)

Governance Committee

Sustainability, Environment, and Climate
Committee (SEAC)

Waterfront and Industrial Lands Committee
(WIL)

Portwide Arts and Culture Board

Airport Workforce Conditions Ad Hoc




2026 Committee Assignments

Ryan Sam Cho Fred Toshiko Hamdi

Calkins Felleman Hasegawa Mohamed
Portwide Arts and Culture Board X X
Staffed by Jim Mumford

Audit X X
Staffed by Michelle Hart

Aviation X X
Staffed by Erica Chung & Preston Tucker

Governance X X
Staffed by Michelle Hart

Equity & Workforce Development X X
Staffed by Francis Choe & Preston Tucker

Sustainability, Environment, & X X

Climate

Staffed by Vy Nguyen
Waterfront and Industrial Lands X X
Staffed by Jim Mumford




Audit Committee: 2025 In Review

Co-Chairs

e Commissioner Ryan Calkins
e Commissioner Hamdi Mohamed

Number of Meetings

* 4 (with Commissioner Felleman standing in as alternate)

Content Covered

e Oversight of the 2024 Internal Audit Plan
e Receipt of information related to external audit reports



Audit Committee: 2026 Look Ahead

Members

e Commissioner Fred Felleman, Chair
e Commissioner Ryan Calkins

Number of Meetings

. 4

Topics

e Oversight of the 2026 Internal Audit Plan
e Receipt of Information Related to External Audit Reports



Aviation Committee

2025 In Review co-Chairs

e Commissioner Sam Cho
e Commissioner Fred Felleman

Number of Meetings: 7

Topics

FIFA & Champions Cups Preparations Update
e SEA Major Projects & Capital Programs

Good Traveler/CHOOSE Carbon Credits
GTAP

Federal Affairs & State Government Relations
Update

AV 2026 Business Plan and Federal Update
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Aviation Committee
2026 Look Ahead

R oocra

e Commissioner Sam Cho
e Commissioner Hamdi Mohammed

mmm Number of Meetings: 8

=== \/\/orkplan

e FIFA/AV Customer Service

e SEA Future Energy Supply & Demand Strategy
e Business Intelligence Passenger Survey

e Sound Insulation Program Review

e GTAP Update

e AV CIP Update

e AV Budget Briefing

e AV Business Plan Priorities Briefing

e Review of 2026 work




Equity and Workforce Development Committee

E+WFD | |
* Economic Development Partnership

2025 In Review

Co-Chairs: Grants Update

ommissioner 10shiko Hasegawa  Diversity in Contracting Directive Update

Commissioner Hamdi Mohamed

Number of Meetings: 3 e Diversity in Contracting goals

* Youth Career Maritime Launch briefing
 WMBE Annual Report

e Anti-Human Trafficking Update




Equity, Workforce Development
and Conditions Committee*
2026 Look Ahead

* Name change pending Charter amendment approval
** Topics based on pending Charter amendment approval

Co-Chairs

e Commissioner Toshiko Hasegawa
e Commissioner Hamdi Mohamed

Number of Meetings

Topics

°
(o}

e Economic Development Partnership Grants

¢ Diversity in Contracting Directive Update
e Diversity in Contracting goals

e WMBE Annual Report

e Workforce Development

¢ Anti-Human Trafficking

e Public Safety Operations**

e Workplace Conditions**

e Immigration Matters**
e Title VI**




Governance Committee: 2025 In Review

St Commissioner Hamdi Mohamed
o-Chairs
"‘, Commissioner Toshiko Hasegawa

Number of Meetings 0

Adoption of the Revised Code of Ethics,
—5E Bylaws and Rules of Procedure, and
" Ay Accomplishment Governance Committee Charter —
= January 2025
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Governance Committee: 2026 Look Ahead

Commissioner Ryan Calkins

Co-Chairs
! Commissioner Toshiko Hasegawa
Number of Meetings As needed
Century Agenda Review and
Topics Objective Update

As needed
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Sustainability, Environment, and Climate Committee

2025 In Review

Co-Chairs:
Commissioner Sam Cho

Commissioner Ryan Calkins

Number of Meetings: 9

Seatle Waterfront Clean Energy Strategy
Pre-Season Cruise Environmental Dashboard
Maritime Climate and Air Action Plan Implementation Update

Sustainable Evaluation Framework — Sustainable Design
Strategies

* Fishermen’s Terminal Entrance Paving & Downey
Building Demolition

e SEA-S Concourse Evolution
Central Mechanical Plant Study
Maritime Fuels Collective
Waterfront Clean Energy Strategy Update
Annual Report: Scope 1 and Scope 2 Emissions
Green Corridor Feasibility Study
SEF Annual Update
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SEAC Q1 * Clean Ports Planning Grant

* Tree Replacement Policy briefing

2026 Workplan * LNG White Paper discussion

* SCE 60% Update

* Pre-season Cruise/Green Corridor Update/Cruise Dashboard

Co-Chairs: Q2 |+ Building Energy Program & Update
* Maritime Fuels Update

Commissioner Ryan Calkins » _ . . .
* Maritime Climate And Air Action Plan Implementation, 2025 Update &

Commissioner Fred 2026 next steps
Felleman « MCAPP 5-year Strategy Update
* SEA CAP

Number of Meetings: 10

* SAF Update

Q3 |+ Draft Active Transportation Plan

* Annual Report briefing

* CHIRRP 30% Update

 Envision Pilot Project — Airfield 2026

Q4 * Annual Report: Scope 1 and Scope 2 Emissions
* Environmental Justice Framework

e Sustainable Evaluation Framework annual update .




Waterfront and Industrial Lands (WIL)
2025 In Review

Co-Chairs
Commissioner Ryan Calkins
Commissioner Fred Felleman

Number of Meetings: 2

Topics
Forum Mobility Update
Jack Park Block Update

Update on plans for redevelopment and investment
in SODO/BINMC




WIL: 2026 Look Ahead

Co-Chairs

e Commissioner Fred Felleman
e Commissioner Sam Cho

Number of Meetings

Topics

[
AN

e |Industrial Lands: BINMC, Duwamish MIC
e Real Estate Portfolio updates

e WOSCA, Federal Center South

e Seattle Green Economy
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Portwide Arts and Culture Board: 2025 In Review

Board Members:
Commissioner Fred Felleman

Commissioner Ryan Calkins

Number of Meetings: 4

Work:
Art Projects and Acquisitions

New member vote
Conservation and Maintenance

New installations and mural

Lumiere Group update
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Portwide Arts and Culture Board 2026 Workpl

o
Commission Members

L4 ' ll |‘ \\\‘, —
e Commissioner Ryan Calkins
e Commissioner Fred Felleman

Conservation & Maintenance Efforts continued

Capital Improvement Projects — public art opportunities

Partnership For Public Performances and Wayfinding

Temporary Art Opportunities

17



AV Workforce Ad Hoc Committee:
2025 Review

Commissioner Hamdi Mohammed

Co-Chairs . :
Commissioner Toshiko Hasegawa
Number of Meetings 5
SEA Healthcare Workers initiative update
. Childcare Access for SEA Workers
Topics

Airport labor badging

Transit pass pilot program update
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QUESTIONS?




	Slide 1: COMMISSION COMMITTEES’ BRIEFING 
	Slide 2: OVERVIEW
	Slide 3: 2026 Committee Assignments
	Slide 4: Audit Committee: 2025 In Review
	Slide 5: Audit Committee: 2026 Look Ahead
	Slide 6: Aviation Committee  2025 In Review 
	Slide 7: Aviation Committee  2026 Look Ahead
	Slide 8: Equity and Workforce Development Committee
	Slide 9: Equity, Workforce Development and Conditions Committee*  2026 Look Ahead
	Slide 10: Governance Committee: 2025 In Review
	Slide 11: Governance Committee: 2026 Look Ahead
	Slide 12: Sustainability, Environment, and Climate Committee
	Slide 13
	Slide 14: Waterfront and Industrial Lands (WIL) 2025 In Review 
	Slide 15: WIL: 2026 Look Ahead
	Slide 16: Portwide Arts and Culture Board: 2025 In Review 
	Slide 17: Portwide Arts and Culture Board 2026 Workplan
	Slide 18: AV Workforce Ad Hoc Committee:  2025 Review
	Slide 19: Questions?

