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Tourism Marketing Support Program

The TMSP grant program advances the mission of
the Port’s larger tourism development strategy by
providing local partners with key funding to help
drive responsible visitation to our region.

Each proposed project is evaluated by an internal
panel for its destination stewardship,
environmental, and equity impact.

Today, we are requesting re-authorization of the
program — at the same funding level as the
previous cycle - for up to $600k for 2026/27.




Impact of Travel to Washington

Tourism is not just about “heads in beds” or
visitor spending—it’s about local jobs, small
business survival, and community vibrancy.

Tax revenues generated help fund
infrastructure, civic amenities, public services,
the arts, and more.

Tourism delivers jobs for our families, aids
cultural preservation, promotes sustainable
practices, and tourism is integral to
community well-being and future prosperity

Visitor Spending
S25.1 Billion

Tax Revenues
S3.4 Billion

Total Jobs Supported
232,500

2024 - US Travel Assoc.




How Tourism Marketing Supports Locals

1. Combats Negative or Outdated Perceptions
Reframes Seattle’s story through trusted media and firsthand experiences to further efforts in restoring visitor
confidence, especially in international markets.

2. Keeps Our Region Top-of-Mind Amid Intense Global Competition
US Destinations are facing growing anti-US sentiment which has increased competition for attracting high-value visitors
who stay longer and spend more.

3. Advances more Equitable Visitor Spending
Directs visitors beyond downtown and peak seasons helping spread economic benefits to neighborhoods, rural areas,
and small businesses.

4. Addresses Community Concerns About Impact
Uses responsible tourism messaging to set expectations, reduce overcrowding, protect natural assets, and respect local
culture.

5. Reduces Economic Uncertainty & Volatility
Builds resilience by diversifying markets and visitor segments, helping stabilize jobs, businesses, and public revenue.



Tourism Development: The Big Picture

* Partnership w/ SWT and Visit Seattle

* Create resiliency in Seattle’s tourism g T il
pipeline _' L 1T | T o

e Share success and deliver value to local i v e 2
businesses through leadership and e . T

opportunity
* Amplify community voices and drive
visitation when/where it is needed most.
* Embrace best practices for destination & .
stewarship =



Tourism Development - 2025 Highlights

The TMSP complements and bolsters the larger scope of the Port’s tourism work

e Korean Product Developer Fam
* German HAL Fam

* Edelweiss Media Tour

* Northstar Travel Agent Trainings

* “Destination Pacific Northwest”
w/Washington State Wine

* Media value of over $12 million




Delivering Value for our Partners

* Responsible Tourism Campaign at SEA

Featuring dozens of local partners

e Visitor Information Chatbot

Ability to nudge visitors when and where they are
needed

e Tourism Marketing Support Program

Provides up to $20k per recipient (up to $600k total)
Focus on responsible, eco-conscious, and equitable
projects

Two tiers of grants allow smaller, less-visible
organizations to participate

Upon re-authorization, application window will launch
immediately.




Responsible Travel Principles

*Shop Local - Support locally-owned businesses
and keep dollars in our community, helping us to
maintain Seattle’s distinct and authentic
personality.

*Explore Beyond the Typical - Go off the beaten
path and discover the diverse and captivating
neighborhoods that make our region so special.

*Embrace Local Arts & Culture - Meet locals and
seek out authentic cultural experiences to get
more out of your trip and gain a deeper
understanding of the world.

*Use Alternative Transportation - Use public
transportation, carpool, or bike whenever possible
to reduce your carbon footprint and help prevent
overcrowding in popular destinations.

Avoid Overcrowding - Book during slower periods,
travel at a leisurely pace, and seek out comparable
alternatives to popular attractions, shops, and
trails.

Respect the Land - Washington state is known for
its stunning natural beauty. Leave it in a better
condition than you found it, packing out everything
brought in, properly disposing of waste, and
avoiding single-use plastics.

Support First Nations - Learn about, experience
and respect the cultures and traditions of
Washington’s Indigenous peoples, who have called
this land home for thousands of years.

Protect Public Lands - Follow all posted rules and
regulations in parks and public lands. Purchase
appropriate passes and permits to support vital
maintenance and conservation efforts.



Tourism Marketing Support Program Evaluation

* |nternalfive-person panel from across departments
 Evaluation Built to Advance Responsible, Equitable Tourism
* Overall Impact
* |Inclusivity and Equity Impact
* Environmental impact

* Off-season promotion



Example TMSP PI‘OjeCtS and Partners

babatunde._hiphopera and

@ seattleopera
Paid partnership with seattleapera

Original audio

sEATTLE 0 babatunde_hiphopera © Edited « 37w i

MATTLE tACGma T ER AT I'm in Seattle to catch the world
premiere of Jubilee at @seattieopera.
It's based on the story of the Fisk
Jubilee Singers, and while | came for the
spirituals, | ended up getting so much
more. The pre-opera talks provided
amazing insight into the history, and
opening night was unforgettable!

If you're in or near Seattle, don't miss
this world premiere—tickets are
available through October 26!

Sponsored by

Brldgl;g Cultures
Through Culsme [
Qv H

2,623 likes

Log in to like or comment

YOUR CULTURAL COMPASS
TO THE ASIAN AMERICAN

=

CHINATOWN-INTERNATIONAL DISTRICT

EXPERIENCE

PLAN YOUR VISIT ..s«,E,A VXWJ(S;EIUUAlA(E




Thank you!
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