Port e

of Seattle
PORT OF SEATTLE
MEMORANDUM
DATE: December 5, 2019
TO: Commissioners
FROM: Aaron Pritchard

SUBJECT: December Retreat Agenda

December Commission Retreat December 9" from 1 to 7 pm
Seattle Marriott Waterfront, 2100 Alaskan Way

1:00 — 2:00 Metruck 2019 recap and 2020 Port-wide goals

2:00 — 3:00 Commissioner Top Three Priorities (including Cho)

3:00 — 4:00 Committee assignments, boards and commissions

4:00 — 4:15 break

4:15 —5:15 Commission Office organization and expectations

5:15 — 5:30 break

Move to Hook &Plow Private Dining room

From Board room, go upstairs, turn left towards Bar, go through library. Follow signs to Hook & Plow.
Executive Session (1.5 hours) (Commissioners and Metruck)

5:30 — 6:15 Commission and Executive Relationship

6:15 — 7:00 Preliminary Review and Input on ELT



