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Maritime Innovation Initiative Progress

Update Business Plan “The challenging times in all port related

] markets, like logistics, oil and gas, and

Form adVlSOTy group maritime, require that we have a window on
Commission authorization for new technologies. [The] Po.rtXL .[Mantlme

hip S lv build desi K Accelerator] helped us identify these

S 1p Suppty buitding design wor trends, bringing new business models to

H| DEVE[OP MOU with WA State our markets and challenging conventional

businesses.”

1 Develop virtual incubator and

accelerator Paul Smits
CFO, Port of Rotterdam

Substantial progress since January
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Formalizing Alliance to Advance Maritime Blue Strategy

e Seeking Commission authorization for Executive Director to
execute the Maritime Blue Partnership Memorandum of
Understanding between Washington Maritime Blue, a

Washington 501 c6 nonprofit organization, and the Port of
Seattle

* Memorandum identifies areas of cooperative interest and has

POS and Maritime Blue establish annual priorities and specific
work plans



Maritime Blue Strategy: Pathways and Initiatives

Deep Decarbonization: Accelerate the transition of Washington's mantime industry to a low-carbon future.
Thriving,
Low-carbon
Industry

Initiative 3:
Strategies for emissions

Initiative 1: Initiative 2:
Low-carbon maritime technologies Low-carbon shore side

reductions

on board infrastructure

Blue Innovation: Drive the commercialization of emerging blue technologies.
Initiative 1: Initiative 2: Initiative 3: Initiative 4:
Digital transformation Modernization of Collaborative RE&ED Maritime Innovation

Glabal
Innovation
Hub

fishing and seafood Center
industries

Working Waterfronts: Lead the nation in efficient, clean, and safe martime practices across all sactors of the industry.

Growing Initiative 1: Initiative 2: Initiative 3:

Gateways Smart Ports Infrastructure & regulatory Green Gateway

strategy

Workforce Development: Mext generation of an inclusive and diverse mantime workforce with technological expertise

and access to clean, healthy, living wage jobs.
21st Century

Workforce Initiative 2:

Inclusivity, support, & outreach

Initiative 1:
Career pipeline, pathways, & connections

Cluster Coordination: A formal cluster organization will drive implementation of Washington Maritime Blue to ensure a
o strong mantime industry founded on competitive companies and an attractve business environment.
Wbl Blue Focus: Blue Forum: Blue Forward: Blue Force: Blue Finance:

Cluster

Communications & B Hnowledge Sharing JIP* & Business Training & Funding &
Marketing Services Education Investment

*Joint Industry Projects (JIF)
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What Does a Cluster Organization do?

General cluster development Innovation collaboration Knowledge collaboration

* Networking activities * Set research priorities * R&D and education initiatives

* Facilitate collaboration * Facilitate funding / financing e Build international relationships
e Strengthen the knowledge base * Accelerate tech development e Direct Advisory services'

* Improve practices and efficiency Joint industry projects

Funding & Regulation &

Training

e Attract investors and talent Public Policy

Incentives

 Communications and marketing

* Drive commercialization

Academia Industry

e Connect to education and training

Research Institute Engagement

* Advocacy and awareness

Demonstration &

Commercialization




Memorandum of Understanding Details

* Will underpin the specific collaboration needed to advance the
Maritime Blue plan.

* As part of the MOU, the Port and Maritime Blue will establish
annual work plans

* These plans will include goals, metrics, outcomes and funding
needed to successfully support maritime accelerator initiatives,
workforce training programs and a host of other Maritime Blue
Initiatives
— Pending contract between Port and Maritime Blue will further

delineate priorities, resources and desired outcomes



