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Metrics Dashboard

Metrics Initiative
Principles and Top
Division Measures
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Metrics Dashboard Sites

More than a dozen Metric Sites

have been built out.

Some teams have begun
working on 2" phase of new
metrics.

\

>

FR

Finance and
Budget

Health and
Safety

Aviation

Corporate HR&D

N
O
IUI

)

C

—

Labor Relations

Metrics Site

Workplace
Responsibility

Seaport
Environmental

PORT

OF SEATTLE

Seaport

Real Estate

CENTENNIAL

3



94 se

POrt Metricg
s

Site Tour

hmmmm“

PORT

OF SEATTLE

CENTENNIAL

4



e

T 2011 Next Steps

* Quarterly Data Updates

* Preparation fo

* Additio
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