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of Seattle  Century Agenda: 2008-2011

Past work:

* Century Agenda Panels (2008)

* 4 panels divided by subject matter

* led by one Senior Executive, one Commissioner

* 4 meetings each panel, counting introductory group meeting
* Report on Guiding Principles (9/2009)

e Shared Principles

* Principles in each area
* Work since then (2010 — present)

 Formation of an ad hoc committee on the Century Agenda

e Preliminary work on possible focus areas and panels
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o seaitle Who, When, Outcomes

Outcomes:

* Integrate Century Agenda Recommendations in four areas with earlier
strategic goals and other policy recommendations.

* Final product will be a list of 25-year Strategic Goals and 5-year milestones

* Subsequently, Port staff will create specific plans to reach 5-year
milestones, to be approved by the Commission by December, 2011.

* Led by Ad Hoc Committee of two Commissioners— Albro, Creighton
* Panel Roundtables: external experts

* 6 panels divided by subject area that outlines issues, questions,
disagreements in subject area

e Discussion with Port staff
e QOutreach to the community
e Commission makes final decision
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POIt Century Agenda:

of Seattle 2011 Calendar
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Cycle for each panel:

Economic Growth, Seaport, Airport, Real Estate, Community Values, Funding
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